MASTER SCHEDULE POSTERS TO USE IN A CHALK TALK OR PLACEMAT ACTIVITY. 
What follows are ideas for Master Schedule posters that might be used in a Chalk Talk or Collaborative Café activity with the faculty or other master schedule stakeholder groups. 

Typically, each poster is enlarged and is “posted” on, above or next to a large sheet of chart paper.  A set of posters – each with a different prompt or query – is posted around the walls of the room. Each participant is given a sharpie pen/marker and asked to dialogue using her/his pen. A silent conversation about important aspects of master scheduling ensues. 

One version of a Chalk Talk protocol can be found at the National School Reform Faculty website. http://www.nsrfharmony.org/protocol/doc/chalk_talk.pdf

If Master Scheduling can make or break an effective system of pathways, what supports, networks, professional development, etc. should be in place for those in charge of the master schedule building process? 
How can major decisions regarding aspects of scheduling such as common planning time for pathway teachers and pathway purity/student cohorts (e.g., whether pathway classes are restricted to pathway students) be discussed and determined collaboratively? 
Why is scheduling cohorts of teachers and students together so important to pathways/ academies/SLCs ? What are some of the problems caused if the master scheduling process is not successful in the scheduling of academies/pathways?

Who should be involved in developing the master schedule? Why?

How do we best move a faculty to an understanding of the importance of a student-centered, learning focused, equitable schedule?

How can we make the development of a master schedule a more open process so that all stakeholders understand and support our school’s master scheduling guiding principles and priorities?

What questions does a school and/or master scheduling team need to answer before beginning to build a master schedule?

Many high schools are redesigning their schools with more flexible approaches to the use of time. Some are placing increased emphasis on student learning and achievement through extended projects, internships and service learning. Others are adding online courses and/or opportunities to earn credits that are not tied to “seat time/ Carnegie units.”    How do you anticipate that master scheduling and the process of building a master schedule will change as high schools change? 

Is there a best “bell schedule” for academies/ pathways?  for schools with wall-to-wall pathways/ academies?  Why? What is your evidence?

When scheduling Pathways, how should the Master Schedule team best address the need for inclusion and equity for Special Education students?  for inclusion English Language Learners?  for inclusion of all?

What are the Best Strategies for providing extended learning opportunities for pathway students, especially underperforming pathway students? 

Linked Learning has an equity agenda. If Linked Learning pathways AND college & career academies are for heterogeneous groups of students, how should the master schedule team handle issues regarding access to advanced classes (AP, IB, etc.) for pathway students?    

What are some of the best ways to provide common planning time for pathway/academy teacher teams/ communities of practice?
Respond to the following: “A well crafted master schedule should reflect a school’s deepest beliefs about teaching and learning.”
This set of Master Schedule Conversation/Chalk Talk posters was developed by Patricia Clark, College and Career Academy Support Network, Graduate School of Education, University of California. 

Permission is granted for educational use with attribution. [image: image1.png]H<AsN

College & Career Academy Support Network
UNIVERSITY OF CALIFORNIA « BERKELEY « IRVINE




