Community Partnerships Academy

Spring Retreat Professional Development Agenda
	Time
	Topic
	Activities
	Materials
	Goals & Outcomes

	 8:30 – 9:00                 


	Introduction
	•  “comings and goings”

•  review meeting roles for today

•  review agreements

•  check-in – what is the first thing you will do once school is out? 

· Overview of meeting agenda


	•  agreements

•  agenda


	• build an equity-centered professional learning community that models collaboration, trust and empowerment.

• work toward a shared vision and leadership of CP Academy.

	                   9:00 – 10:20


	Attuning College and Career Department Outcomes
	1) Break into teams to review grade level outcomes and attune them to Whole School Outcomes (15 minutes)

2) Come back together to propose and make changes to grade-level outcomes (20 min)

3) Whole team chalk talk to identify when/where/how (15 min)

4) Review Grade Level Outcomes document to summarize, decide what to do about items not addressed. (30 min)
	Department &

Grade level outcomes

Butcher Paper & Markers
	Formalize responsibility for college and career outcomes in appropriate curriculum.

	10:20 
	Break
	
	
	

	10:30 – 12:00
	Staff Development Proposal
	Use attuning protocol to review proposal for organizing next year’s staff development plan. (45 min)

Break into two groups to attune the protocols to better fit our focus on differentiation and connection to whole school, department and course outcomes. (30 min)

Return to large group to agree on changes (15 min)
	Staff Development Proposal and Protocols for PBL & Student Work
	Experience attuning protocol

Agree on Staff Development Plan for next year

Attune Protocols for Developing PBL Curriculum and Reviewing Student Work to fit our needs.

	12:00
	Lunch
	
	
	

	1:00 – 2:30
	Course Outcomes
	Meet in Departments (Science/Math; Humanities; Art/Spanish/PE) to review and adjust course outcomes to incorporate academy outcomes.  

Identify first units and partnerships for summer work developing curriculum that could be reviewed at our August retreat and used in the early fall.
	Course outlines from last year;

Department outcomes;

Benchmark Product def.
	Align course outcomes with department and whole school outcomes

Establish initial units/teams to produce potentially portfolio-ready student work. 

	2:30
	Report Back
	Share results and ideas across disciplines

Set times to collaborate in initial teams.
	
	Establish cross-disciplinary connections for initial projects.

Set timeframe for curriculum developmt

	3:00


	Closure
	•  process observations

•  meeting reflections

-- whip: did we achieve our goals? what worked for you today?  what needs more work?

•  announcements
	• reflection sheets


	• build an equity-centered professional learning community that models collaboration, trust and empowerment.

• work toward a shared vision and leadership of CP Academy.


