Proposed Protocols for Teacher Observations

· Each faculty member will identify their own focus for staff development. In addition, as a school-wide focus, we will also be giving each other feedback on our use of students’ cultural capital in classroom instruction.

· Each staff member will be allocated 2 days of staff development release time to do observations each year.  

· Once each quarter each staff member will take a 1/2 day of staff development time to observe in other staff member’s classroom. Because a substitute for three periods costs the same as a substitute for 5 periods, teachers will make every effort to coordinate observation days and share subs.  If a teacher has not taken 1/2 day during the first quarter, they will take a whole day during the second quarter.

· Staff members may observe in one teacher’s room for two periods and meet during the teacher’s prep time to reflect on the observations, or may observe in three teachers rooms over each of the three periods and meet at later times to process the reflections.  Reflection time will be arranged prior to the observation.

· Teachers will make every effort to talk about the observation within no more than one week of the observation.

· The Observation Request Form tells the teacher being observed what the observing teacher is focusing on and provides a way for the observed teacher to communicate what she or he is interested in getting feedback on.

· The Observation Request Forms will be brought to all Monday grade level meetings and Wednesday staff meetings.  

· Teachers interested in observing will submit the form to the teacher they wish to observe.  

· The teacher to be observed will complete the response sections and return the form to the teacher wishing to observe.

· The teacher interested in observing will confirm a follow-up meeting time when the form is returned.

· Teachers will use Peer Observation Forms for all observations, and will give that form over to the teacher who was observed at a brief meeting after the observation.

· NONE of the Peer Observation Forms will be given to any administrator for evaluation purposes.  Peer Observation Forms are confidential and cannot be used for evaluation purposes.

· Teachers may use these observations as part of an alternative evaluation process, but must meet individually with the VP (denise brown) in advance to identify the focus and methods to be used for alternative evaluation.

Teachers using these observations (and/or the Monday attuning and grade level meetings) as part of their alternative evaluation process should keep careful records of the meetings all year to incorporate into a joint CP Academy end-of-year presentation to BHS faculty, which will be coordinated by VP denise brown.  But Peer Evaluation Forms are solely for the use of the teachers involved, and will not be shared with any other staff, administrative or teaching, without explicit prior consent of both teachers involved, and then only to present as a model. 
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Observation Request Form

Name of teacher wishing to observe:  






Name of teacher to be observed: 







Dear colleague,  

I am interested in observing you on 




 during ______
______ period(s).  In my own teaching I am focusing on improving:  


















Please let me know if this observation time is good for you, or if you would recommend a different day.

Response:













Also, please let me know what you are working on improving in your teaching practice, so I can make sure to give you feedback in that area:

Response:

























I am available to discuss my observations with you during the following times.  

Response:  Please circle any of the above times that will work for you.

Thank you for your willingness to open your classroom and share your experience.

Peer Observation Form



Observation by: 




Name of Teacher being observed: 




Class: 





Period:  


Day/Date:  





Room: 


PLEASE WRITE LEGIBLY, AND GIVE THE OBSERVED TEACHER YOUR ORIGINAL.  MAKE AND SAVE A COPY IF YOU ARE DOING AN ALTERNATIVE EVALUATION.


	Time, General Observations
	Observing Teacher Focus:


	Observed Teacher Focus:
	Whole School Focus:

Use of student’s cultural capital in classroom instruction

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Observation Reflection

1) What I really appreciated about how you taught the lesson:

2) What I will take and try to apply to my own teaching:

Question(s) that occurred to me about the aspect of teaching I am focusing on:

3)  What I observed about the area you identified for feedback:

Question(s) that occurred to me about the aspect of teaching you are focusing on:

4)  What I observed about your use of student’s cultural capital in classroom instruction:


Question(s) that occurred to me about your use of student’s cultural capital in classroom instruction:

