Academy Distributed Leadership Responsibilities 

Professional Development:

Follow-through on Community Agreements -- Document agreements and set up follow-through processes.  Distribute agreements, create appropriate structures to implement agreements, and send out reminders to staff and community as needed.


PD plan implementation -- write agendas for plan developed by the Academy team, facilitate curriculum development sessions and PD Mondays.






Advisory development: Grade level Advisory team leaders to ensure Advisory Outcomes are addressed where appropriate in all Academy classes by sharing curriculum and teaching strategies (i.e. all teachers use same notetaking style)  

9th:


10th:


11th: 


12th: 




Data Monitoring -- Develop data to evaluate progress on achievement and equity goals, teacher inquiry process, and monitor critical data over the long term.  




Leadership:

Parent Association – liaison to staff, support parent leadership. Get staff to attend parent meetings to discuss programs, help extend outreach in parent community (especially to Spanish-speaking parents), connect exhibitions of student work, performances, to parent-organized activities in December and May, support other parent activities (such as newsletter) and support parent involvement in the Academy.  Recruit and work with Parent Liaison (grant support) to increase parent involvement in the Academy.  Attend once-monthly Parent Association meetings.  Secure room, get parents set up to organize food. 





Student Leadership Council:  Support fundraising, student activities, connect students to Portfolio, Advisory planning, Leadership Council, & involve them in recruiting efforts.

Leadership Council – Monthly meeting with students, parents (5-7pm). Monitor and revise achievement and equity goals, oversee all major program changes, especially as we move to a new schedule.  Three teachers needed in addition to 






CP Academy Leadership Team – Set agendas for PD, staff, Leadership Council meetings; chair small school staff meetings; meet weekly to plan agendas, decide on priorities, deal with current issues. 










 

Schoolwide Leadership Team – Every other Tuesday from 4:00 to 6:00:  




Schoolwide PD Team – Every Tuesday during 1st period:  






Health Pathway Development Grant:

Coordinate professional development for health pathway team to create a vision of the health pathway in the Academy, integrate health science standards into classes, manage budget and reporting, and develop relationships with community partners. 




Conduct discussion inside Academy of possible expansion, recruitment of new teachers for Health Pathway 



Work with Health Pathway team to articulate health science standards across 7th-14th grades, and to integrate health pathway standards into current Academy classes:  








Write Health Pathway grant report and request for funds for next year: 




Develop articulation with local City Colleges:  




Develop new recruitment literature:  






HOSA Chapter:  Work with juniors and seniors interested in Health Professions to set up a student association that does service learning work with Middle School students and in the local community.









Student Support:

Track student progress, provide teachers with timely information for grade level discussions, work with individual students to create individual learning plans to ensure progress toward timely graduation and post secondary college enrollment.  


















College/Career Process: 

Rework Academy Profile to go with school profile with all senior’s counselor recommendations and college applications 






Work with University student service clubs and Destination College to recruit college students, train them, schedule, & monitor support for college process. 




Coordinate with High School College/Career Center  






College visits and visits to industry and community partner workplaces; plan, schedule tours with partners, get admin permission, bus, deal with food, permission slips for each grade level

9th


10th


11th


12th



Books:

Managing the English texts in the bookroom, including checking out/in, inventory, and requesting purchases based on curricular needs.  English teachers

Purchasing replacement texts:  





Technology: 

Manage technological problems, maintenance, inventory and requests for purchases based on school-wide objectives and teacher needs.  






Act as liaison to BHS technology department.





Interface with Parent Website volunteer to maintain updated website    



Assist with getting materials about CP Academy events, accomplishments, and critical information into parent-organized newsletter.  





Partnership Relationships:

Attend FACES meetings, maintain relationship, & communicate with FACES students as needed. 




Coordinate Writing for College Program with English teachers and write grants for Writers Coach Connection 






Plan & conduct Advisory Board meetings 3x/year.   







CP Academy representative to the Union (monthly meetings, communication) 



Get district to set up CTE Advisory Board and attend meetings 






