Best Practice — District Support for Master Scheduling Practice and
Success

THE MASTER PROGRAM INSTITUTE TRIAGE

Los Angeles Unified School District

5/3/13 - MS/HS: Master Schedule Support

“The Master Program Institute Triage is an opportunity for secondary school sites
to have their proposed Fall 2013 master schedules reviewed by the Leadership
Academy and APSCS mentor team. The goal is to ensure that schools create data
driven, student-centered master schedules that are in compliance with district
mandates.

MPI Triage General Information:

« Participants will receive information and guidance from experts regarding
the finalization of their school site master schedules for the Fall 2013.

« Support offered by the Leadership Academy to address questions or
challenges with master schedule development.

« Meetings are scheduled in 2-3 hour blocks at the Beaudry Building from
May 6, 2013 through May 17, 2013.

«  We recommend school teams attend with a minimum of two participants.

« School teams with an interest should specify their interest by sending an
email to: amm2800@Iausd.net (Include name of school, the number of
participants, and the preferred date that your team would be interested in
attending). Leadership Academy staff will contact you to schedule an
appointment.



