
CALIFORNIA PARTNERSHIP ACADEMY ASSESSMENT AND RECOGNITION PROGRAM 

BASED ON NATIONAL STANDARDS FOR CAREER ACADEMIES

This rubric is based on the National Standards of Practice for Career Academies and Education Code for California Partnership Academies (CPA). Its purpose is to provide California Partnership Academies with an accurate and consistent assessment tool to determine level of implementation of the required CPA elements and to nationally-recognized best practices in career academies; it  provides an opportunity for Academies to self-determine the areas in which they are effective and the areas of needed continuing growth; and finally it provides a basis for distinguishing excellence and for recognition of Academies practicing at the highest levels.

Each of these standards is equally important to the implementation and success of the Academy program. The symbol ☼ indicates an item that is required per California Education Code 54690-54697. Academies should choose the most effective forms of “evidence” to demonstrate level of implementation of each criterion. This review will provide Academies with an objective look at their strengths and challenges, and hopefully will provide a basis for continuous improvement of the academy programs. 

School: ___________________________________________________________________________________________________________

Academy: ___________________________________________________________________________   Academy #___________________

1. Defined Mission and Goals

The career academy has a written definition of its mission and goals. These are available to the administrators, teachers, students, parents, advisory board, and others involved in the academy. These include at least the following elements:

	#1.1
	Criteria 

Mission and Goals
	Examples of Evidence
	√
	Evidence Provided

	
	Academy team has developed the academy mission and goals in collaboration with their industry, education, and community partners. The mission reflects that the student population served and goals for the academy comply with Education Code requirements.


	Academy mission and goals are:

· Posted in academy classrooms and office

· Included in academy materials provided for public information and public relations documents

· Understood and supported by staff, counselors, site and district administration as demonstrated by meeting and board minutes and letters of support

· Understood and supported by academy partners as demonstrated by public relations materials developed by business partners and letters of support

· Includes a focus on preparing students for postsecondary education and careers, raising student aspirations and commitment, and increasing student achievement
	
	

	#1.2


	Criteria 

Focus on Postsecondary Education and Careers
	Examples of Evidence
	√
	Evidence Provided

	
	A career academy’s aim is to prepare students for postsecondary education and careers. Academies enable students to complete college entrance academic requirements, develop the skills for success in post-secondary education, and engage in career exploration and workforce preparation.

	A California Partnership Academy (CPA) prepares students with postsecondary academic entrance requirements while preparing them with employable skills through a sequence of aligned academic and career technical education (CTE) courses within a career field.

· List of all academic and career technical education sequence of classes that comprise the academy program 

· Description of most critical academic and CTE standards addressed within these classes that prepare students for success in postsecondary education and careers

· Course description and outlines for all academy academic and CTE courses

· List of postsecondary education programs in the academy’s target industry sector for which students are informed, prepared and qualified for entrance

· List of prerequisite academic and career classes, required by the majority of postsecondary providers in this career field, correlated with courses provided within the academy program

· List of industry-based skills for which students achieve mastery in the CPA

· List of beginning level jobs for which students are qualified upon graduation from the CPA

· List of industry recognized certifications for which students are qualified and achieve certification prior to graduation from CPA

· Six-year academic and career plan for all students
	
	

	#1.3


	Criteria

To Raise Student Aspiration and Commitment
	Examples of Evidence
	√
	Evidence Provided

	
	An academy seeks to increase the students’ perception of the scope and level of career goal possibilities and to facilitate the development of the knowledge, skill, and motivation to achieve those goals. 
	· All junior level students are matched with mentors from the career field

· Students experience an increasingly rigorous level of workplace learning that includes speakers, field trips, job shadowing, and internships and/or employment opportunities.

· Students participate in field trips to, and events at local colleges and college.

· Students work with counseling staff to develop and annually update 6-year plans for college and career.

· Students’ participate in career technical student organizations. 

· Students participate in community service projects.

· Integrated project-based curriculum is provided at each grade level.

· Motivational events and activities are planned and implemented at least four times per year for the entire academy and/or at each grade level.

· Academy program includes courses that achieve dual credit through direct postsecondary instruction, advanced placement offerings, and/or articulated credit whenever appropriate and possible.
	
	· 

	#1.4


	Criteria

To Increase Student Achievement
	Examples of Evidence
	√
	Evidence Provided

	
	An academy provides support to its students to increase their achievement in high school. This comes through close relationships with teachers and fellow students; rigorous and relevant curriculum; planning support programs within the academy and school; and exposure to career and educational options outside the high school.


	· Student six-year plans, including two-three years beyond high school graduation

· A description of how academic classes and career and technical classes support each other

· A description of activities and curriculum that facilitate students’ sense of belonging and productive teaming behaviors

· California Healthy Kids Survey, or similar survey, administered to academy students demonstrating student engagement and sense of belonging. Results shared with academy teachers and counselors and a plan to address areas of deficit is present

· Curriculum from all academy classes showing that appropriate academic standards are being addressed appropriately for the subject and grade level

· Description of students’ learning support needs and support services provided to address those needs

· Description of programs and approaches that include the family and community in the academic support of the students, and the outcomes of this collaboration, providing samples of materials used (this could be a log of incidents or events, focus, participants, and outcomes) 

· Samples of integration of curriculum that demonstrates applications and relevance of academic and career technical knowledge and skills in all classes


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

2. Academy Structure 

An academy needs to have a well defined structure within the high school, reflecting its status as a small learning community. This section incorporates California Education Code requirements and demonstrated best practices for California Partnership Academies.

	#2.1
	Criteria

School-Within-the-School Structure that Includes Grades 10 – 12
	Examples of Evidence
	√
	Evidence Provided

	☼
	The academy is established as a "school within a school." The academy has at least a sophomore, junior and senior year.
	· Academy pamphlets describing the academy

· Copy of the Master Schedule with academy classes highlighted is available
	
	

	#2.2


	Criteria

Small Academy Size, Supportive Atmosphere
	Examples of Evidence
	√
	Evidence Provided

	☼
	The academy maintains personalization through limited size, teacher teamwork, and a supportive atmosphere.

The academy’s size is large enough to ensure that full funding is earned each year and small enough to ensure personalization through teacher looping. Based on best practices, the size of two student cohorts at each grade level is the most effective at achieving these goals. 


	The academy shows personalization via:

· Class rosters showing class size (number of enrollees)

· Chart showing looping of academy teachers

· Schedule showing that teaching team has common planning time

· Description of 

· Enrichment activities that provide opportunities for students and teachers to work and learn together

· Integrated projects with teachers as coaches

· Mentor activities for juniors

· Teacher externships

· Teacher teaming activities 

· Student descriptions of how a sense of an academy family is in place

· Description of academic, behavioral, and personal support systems in place for academy students

· Description of student needs

· Description of programs developed to address those needs

· Description of outcomes of support provided
	
	

	#2.3
	Criteria

Cohort Scheduling and Academy Class Enrollment
	Examples of Evidence
	√
	Evidence Provided

	☼
	Academy classes are limited to academy students only, who take a series of classes together each year.


	· Master schedule showing academy courses highlighted

· Chart showing academic and career technical academy courses, and their teachers, by grade level

· List of academy students by grade level

· Class rosters showing that all and only academy students are enrolled in all academy courses for the appropriate grade level

· List of students who could not be enrolled in specific academy classes and rationale for non-enrollment


	
	

	#2.4
	Criteria

Looping
	Examples of Evidence
	√
	Evidence Provided

	
	Academy schedule allows for academy students to stay with the same teachers for two or more years -- for example, students are assigned to the same English teacher in all three grades in the academy. 


	· Chart showing academic and career technical academy courses, and their teachers, by grade level, for the past three years


	
	

	#2.5
	Criteria

Cluster Class Scheduling
	Examples of Evidence
	√
	Evidence Provided

	☼
	Whenever possible, academy classes are block scheduled in a cluster to provide flexibility to academy teachers.
	· School master schedule with academy courses highlighted

· Examples of academy uses of, and benefits from, block scheduling


	
	

	#2.6
	Criteria

Required Courses
	Examples of Evidence
	√
	Evidence Provided

	☼
	Academy provides instruction in at least three core academic subjects each regular school term that prepares students for a regular high school diploma and provides a career technical education sequence of courses with at least one academy CTE course each year. During the 12th grade the number of academic classes may vary.


	· Chart showing academic and career technical academy courses, and their teachers, by grade level
	
	

	#2.7
	Criteria

Integrated Curriculum
	Examples of Evidence
	√
	Evidence Provided

	☼
	Academic subjects contribute to an understanding of the occupational field of the academy. Career technical education subjects demonstrate application of academic content and skills in preparation for, and employment in, the target careers. 
	Examples of curriculum integration through

· Project-based learning

· Problem-based learning

· Community-service learning

· Integration of career technical applications within academic subjects

· Integration of academic applications within career technical subjects

· Other examples of curricular integration


	
	

	#2.8
	Criteria

Common Planning Time
	Examples of Evidence
	√
	Evidence Provided

	☼
	Academy teachers have a common planning period to interchange student and educational information. Academy teachers work as a team in planning, teaching, and troubleshooting program activities. 


	A review shows:

· All academic, career and technical teachers, and counselors identified as being part of the academy team have regularly scheduled planning time.  

· Meetings occur at least weekly before, during and/or after the school day.

· Agendas of meetings held during common planning time show program, curricular, and student topics addressed.

· Master schedule showing common prep period for all academy teachers and/or documentation showing academy team meetings held at least weekly

· Description of content covered in most academy meetings

· Description of leadership/facilitation of academy meetings

· Description of academy decision-making process


	
	

	#2.9
	Criteria

Career Technical Education Program of Study
	Examples of Evidence 
	√
	Evidence Provided

	☼
	Career technical education courses must be offered at each grade level in the academy and must be part of an occupational course sequence that targets comprehensive skills. Each occupational sequence shall do all of the following:

· Provide career technical education in occupations of regional and local economic need

· Focus on occupations requiring comprehensive skills leading to higher than entry-level wages or the possibility of significant wage increases after a few years on the job, or both

· Provide a sequence of courses that build upon each other in knowledge, skill development, and experience, and end in a capstone course(s) that includes an internship component

· Prepare students for employment and postsecondary education. Sequenced courses shall be linked to certificate and degree programs in the region, where possible

· Whenever possible, prepare students for industry-recognized certifications

· Where appropriate, offer career technical education courses that also meet A-G UC entrance requirements, or seek A-G status for appropriate existing courses


	· Course list and syllabi from career technical education courses offered within the academy program

· Description of, and data showing, economic need for this focus

· Documentation showing skills and knowledge learned within this sequence of courses that prepare students for employment

· List of employment opportunities for which students are qualified after graduation from the academy program

· List of graduates that sought employment after high school in the career focus and the jobs they obtained

· Chart showing how CTE course content and experience builds each year. Chart should include CTE standards addressed in each course and the level of mastery of each standard at each grade level, including introduction, beginning application, advanced application, and mastery levels.

· Description of internship opportunities

· List of industry-recognized certifications for which students are prepared, and for which students tested and succeeded

· List of alignment and articulation with post-secondary education CTE programs of study, and certificate and degree programs

· List of CTE courses that also meet A-G requirements -- chart should indicate the appropriate A-G category for each course and show verification through the “doorways” website: http://www.ucop.edu/doorways/ .


	
	

	#2.10
	Criteria

Advisory Committee
	Examples of Evidence
	√
	Evidence Provided

	☼
	Each academy shall establish an advisory committee consisting of individuals involved in academy operations, including school and district administrators, lead teachers, industry representatives, post-secondary education representatives, parent representatives, and representatives of the community and private sector.
	· Roster of Advisory Committee members including:

· Name

· Organization

· Position

· Role(s) in academy program

· Agendas, sign-in sheets, and minutes from Advisory Committee meetings

· Products of Advisory Committee actions

· List of additional members you would like to add, and their perceived value to this committee
	
	

	#2.11
	Criteria

100% District Match
	Examples of Evidence
	√
	Evidence Provided

	☼
	An amount equal to a 100 percent match of all funds received through the CA Department of Education is matched in the form of direct and in-kind support provided by the district.


	Documentation showing an itemized list of District Match items, services, and funding; the valuation amount per item and the calculations or basis used to determine that valuation 

Types of common district match are: 

· Smaller class size

· Extra preps for Academy Coordinator(s) and teachers

· Release time for curriculum development, program planning, team building

· Assignment of a counselor to CPA with smaller counselor-to-student ratio than other counselors

· Transportation for field trips, to post-secondary classes, to internships and job shadowing locations

· Administrative time applied to supporting/ coordinating the academy 

· Substitute costs to support program activities

· Equipment purchased for the academy

· Instructional & clerical assistants

· Academy office space


	
	

	#2.12
	Criteria

100% Business and Community Match
	Examples of Evidence
	√
	Evidence Provided

	☼
	An amount equal to a 100 percent match of all funds received through the CA Department of Education is matched in the form of direct and in-kind support provided by participating companies or other private sector organizations.


	Documentation showing and itemized list of Business and Community Match items, services, and funding; the valuation amount per item; and the calculations or basis used to determine that valuation. 

Types of common business and community match are:

· Serve on an Advisory Committee 

· Help develop career technical curriculum 

· Provide speakers for academy classes

· Host field trips giving a perspective of workplace

· Provide mentors who serve as career-related role models and personal points of contact 

· Provide job shadowing, internship, and other work experience opportunities

· Provide student scholarships

· Provide equipment and technology

· Offer externships for academy staff

· Provide additional funds for academy 

· Sponsor students to Career Technical Student Organization (CTSO) events


(Average valuation per hour is $75/Hour)


	
	

	#2.13
	Criteria

Use of Funds
	Examples of Evidence
	√
	Evidence Provided

	☼
	State funds provided by the partnership academies program are to be used only for the development, operation, and support of partnership academies.
	· Budget from previous year and current years

· Budget narratives showing detail on each expenditure

· Narrative explaining need for, and use of, each budget item

· Analysis of expenditures for future planning

· Examples of acceptable use of funds:

· Release time for coordination, planning, curriculum development, & participation in academy events

· Transportation for field trips relevant to CPA career focus

· Clerical assistance for academy needs

· Awards, such as pins and medallions

· Instructional supplies related to the career focus of academy

· Reasonable equipment expenditures

· Professional development needs for staff

Instructional time in excess of negotiated school day
	
	

	#2.14
	Criteria

Mentor Program
	Examples of Evidence
	√
	Evidence Provided

	☼
	A mentor from the business community is provided during the pupils’ 11th grade year.


	· Roster of Mentors including:

· Name

· Organization

· Position

· Students mentored

· Agendas and minutes from regularly scheduled Mentor-Student meetings

· Mentor and Mentee orientation training

· Examples of Mentor program activities, events, and field trips

· Mentor testimonials as to value of the Mentor program relationship

· Student testimonials as to value of the Mentor program relationship


	
	

	#2.15
	Criteria

Internship Program
	Examples of Evidence


	√
	Evidence Provided

	☼
	A paid or unpaid internship, or work experience related to the academy’s occupational field, during the summer following the 11th grade or during the 12th grade year.


	Description of internship and/or work-based learning program including:

· List of business partners providing internships

· List of student placements

· Length of placements (hours per day, days per week, weeks per year)

· Internship activities

· Description of student supervision process – by industry and by instructor

· Business supervisors’ preparation for participation in internship program

· Student preparation for placements

· Requirements for student participation in internship program

· Placement determination process

· Interview process

· Student performance outcomes

Business and student evaluations of internship experience and program
	
	

	#2.16
	Criteria

Motivational Activities
	Examples of Evidence
	√
	Evidence Provided

	☼
	Additional motivational activities with private sector involvement to encourage academic and occupational preparation.


	Documentation showing motivational activities and events, student and teacher participation in those activities, and outcomes and impact of each.

Examples of motivational activities:

· Classroom speakers

· Job shadowing

· College visitations

· Field trips for learning in context

· Involvement in Career Technical Student Organizations (CTSOs): http://www.cde.ca.gov/ci/ct/so/  and competitive events

· FBLA, DECA, FHA-HERO, HOSA, SkillsUSA, FFA

· Controlled social events

· Fund-raising events

· “Academy Awards” presentations


	
	

	#2.17
	Criteria

Additional Preparation Period for Coordinator
	Examples of Evidence


	√
	Evidence Provided

	☼
	A second planning period should be provided for the lead teacher in addition to the normal planning period for full-time teachers and be supported as a part of the district’s matching funds, whenever practical.


	· Master schedule highlighting prep periods for Academy Coordinator

· List and description of activities in which the Coordinator is engaged in support of academy operations and development during the Coordinator prep period
	
	

	#2.18
	Criteria

Student Recruitment
	Examples of Evidence


	√
	Evidence Provided

	☼
	Teachers and counselors, business representatives, and academy students make presentations to prospective students and their parents to inform them of the academy program and invite them to apply for participation. 


	Description of recruitment strategies includes:

· Recruiting a substantial number of students

· Presentations to targeted 9th grade classes

· Counselor presentations to middle school and 9th grade parents and students 

· Demonstration of recruitment in all levels of classes, with particular emphasis on students at-risk of not graduating from high school

· Evidence of involvement of academy staff, non-academy staff, counselors, stakeholders, and students

· Public relations materials, including associated forms, brochures, applications, PowerPoints, and other materials


	
	

	#2.19
	Criteria

Student Selection:               “At-risk” Requirement
	Examples of Evidence


	√
	Evidence Provided

	☼
	At least 50% of the students selected for entrance at the 10th grade level meet required at-risk criteria.

Students are identified as “at-risk” of academic failure, as indicated by at least three of the first four criteria (1-4) or one of the last two criteria (5 or 6)

1. Past record of irregular attendance of 80% or less

2. Past record of underachievement in which the student is at least one year behind the coursework for the respective grade level

3. Past record of low motivation or a disinterest in the regular school program

4. Disadvantaged economically

5. Scoring below “basic” in the CA Standards Tests (CSTs) for English language arts or Algebra I or General Mathematics

6. Maintaining a grade point average of 2.2 or below, or the equivalent of a C-


	Documentation showing selected student criteria related to “at-risk” definition in CA Education Code

· Student attendance records, including absences and tardies

· Student credit and grade records (transcript)

· Evidence of low motivation

· Counselor or teacher testimonial or recommendation

· Behavioral record

· Testimonial from, or observation of, student at selection interview process or other venue

· Parent recommendation

· Economic data

· Free and Reduced Lunch data

· Teacher observations

· Knowledge of family situation

· CST scores in English language arts and mathematics for grade 9


	
	

	#2.20
	Criteria

Student selection:

Voluntary and Representative of School
	Examples of Evidence


	√
	Evidence Provided

	☼
	Entry to the academy is voluntary. The recruitment/ selection process is written and widely available. New students are provided an orientation to the academy. Parents participate in this process and approve of their son or daughter’s choice. Academy enrollment reflects the general high school population.

At least 50% of those students selected to enter the Academy at grade 10 meet the “at-risk” criteria described in section #2.19. 


	Voluntary enrollment and student selection into the academy is demonstrated through:

· Academy roster of all academy students and their academy classes

· Documentation showing that at least 50% of students entering at grade 10 meet “at-risk” criteria

· Written recruitment/selection process

· Evidence that selection process understood by both students and parents (contracts, meeting or orientation minutes, agendas, etc.)

· Academy orientation (sign-in sheets and agenda)


	
	

	#2.21
	Criteria

Physical Space
	Examples of Evidence


	√
	Evidence Provided

	
	Where possible, academy classrooms are near each other in the high school building. The Academy Coordinator and teachers have access to communication technology. 




	· Graphic display of school layout and academy classes highlighted

· Description of efforts made to locate academy classrooms strategically

· Description of rationale for current physical set-up

· Description of methods of communication between academy staff and to community

· Description of other technology that improves communication


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

3. Host District and High School 

Career academies exist in a variety of district and high school contexts, which are important determinants of an academy’s success.

	#3.1


	Criteria

Support from the Board of Education and Superintendent
	Examples of Evidence


	√
	Evidence Provided

	
	The district Board of Education is aware of the academy and its mission and goals and is on public record in support. Likewise, the Superintendent publicly endorses the academy and offers active support. Both serve as academy liaisons to the broader community.
	Documentation includes:

· Board minutes and academy presentations showing support to board

· Superintendent’s support in writing

· Public support (letters, newspaper articles, TV clips, etc.)

· Letter and/or documentation showing support from designated district academy administrative personnel


	
	

	#3.2
	Criteria

Support from the principal and high school administration
	Examples of Evidence


	√
	Evidence Provided

	
	The high school principal and other administrators are knowledgeable about the academy, publicly advocate for it, and are actively involved in its funding, staffing and support. They contribute to a positive academy profile within the high school.



	· Written documentation showing:

·  Principal’s support

· Other school administrators’ support

· Career technical administrator’s support

· School counselors’ support

· Notes, minutes, or agendas from administrators’ presentations to faculty, parent groups, community groups, and the Board

· Documentation showing administrators’ participation in Advisory Committee meetings

Documentation showing administrators’ support through providing funding for, and participating in,  enrichment activities and work-based learning opportunities
	
	

	#3.3


	Criteria

Adequate funding, facilities, equipment, and materials
	Examples of Evidence


	√
	Evidence Provided

	
	District and high school administrative support results in adequate academy funding, facilities, equipment and learning materials. These reflect a serious commitment from the district and high school to the success of the academy.
	· List of grant funding, monetary donations, and other support with a total amount

· List of in-kind support from the school/district with a total amount

· Description of technology, materials, supplies, and services provided by school and district for the academy
	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

4. Faculty and Staff 

Appropriate teacher selection, leadership, credentialing, and cooperation are critical to an academy’s success.

	#4.1
	Criteria

Lead Teacher(s) / Coordinator(s)
	Examples of Evidence


	√
	Evidence Provided

	☼
	One teacher (sometimes two) agrees to take the lead, serving as the Academy Coordinator(s). Responsibilities include facilitating advisory board meetings; interacting with administrators and board members; managing the budget; helping to coordinate teacher professional development; and helping to coordinate employer, postsecondary education, and parental involvement. The Academy Coordinator is responsible for overseeing all aspects of the academy program. An additional preparation period is provided for the Coordinator to engage in these activities. 


	Academy lead position documentation is:

· Name(s) of the Academy Coordinator(s)

· Proof of additional preparation period for leadership role

· Log of Activities relating to roles described under criteria:

· Advisory Committee minutes

· Academy team meeting minutes

· Budget

· Professional Development Activities arranged

· Partnerships developed with industry, postsecondary education, and community partners

· Parent Program description

· Administrative meeting minutes pertaining to Academy

· Board meeting minutes pertaining to academy

· Presentations and other products showing above activities


	
	

	#4.2


	Criteria

Teachers are credentialed in their field, volunteer in the academy, & are committed to its mission and goals.
	Examples of Evidence


	√
	Evidence Provided

	
	Teachers are credentialed in their field, volunteer in the academy, and are committed to its mission and goals. Since a career academy’s success rests on good teaching and good teamwork among a cross disciplinary group of teachers, they must be well qualified and willingly involved in this role. They understand and support the philosophy and purpose of the academy, work together as a team, teach a majority of their classes in the academy, and cooperatively share the duties of operating an academy.


	· Roster of academy teaching team

· Credential information on each team member

· Vision and Mission of the academy posted in academy office and classrooms

· Master school schedule with classes taught by academic and career and technical academy teachers highlighted

· Description of team role(s), in addition to teaching role(s),  of each academy teacher 

· Each academy team member describes their motivation for involvement in the academy program.

· Each academy team member describes how they contribute to the academy.
	
	

	#4.3
	Criteria

Counselors, non-academy teachers, and classified staff are supportive.
	Examples of Evidence


	√
	Evidence Provided

	
	Counselors, non-academy teachers, and classified staff are supportive. Non-academy staff are also important to its operation. Counselors understand the need for cohort scheduling and provide this for academy students. Non-academy teachers understand the value of the academy and help in recruiting students and providing departmental support. Classified staff help support the academy facilities, equipment and learning materials.


	· List of school counselors

· Name(s) of counselor(s) with specific academy responsibilities

· Description of counselor(s) activities related to academy 

· Academy public relations and information dissemination

· Student recruitment and identification for participation

· Master scheduling

· Scheduling academy courses based on identified academy needs and programs

· Scheduling only academy students in academy classes

· Scheduling only Academy teachers in academy classes

· College and career advising

· Student 6-year plan development

· Participation in academy meetings and events

· Arranging college and career speakers

· Other services

· Description of academy activities and materials aimed at keeping non-academy teachers informed of, and involved in, academy operations and events

· Specific roles and participation of non-academy teachers

· Description of academy activities and materials aimed at keeping classified staff informed of, and involved in, academy operations and events  

· Specific roles and participation of classified staff


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

5. Professional Development 

Since an academy places teachers and other adults into roles not normally included in their previous training, providing adequate professional development time, leadership and support is critical.

	#5.1


	Criteria

Common Planning Time
	Examples of Evidence


	√
	Evidence Provided

	☼
	Common planning time. Academy teachers are provided regular common planning time within the regular high school schedule for purposes of program coordination, curricular integration, and resolution of student problems.


	A review shows:

· All academic, career and technical teachers, and counselors identified as being part of the academy team have regularly scheduled planning time  

· Meetings occurring at least weekly before, during and/or after the school day

· Agendas of meetings held during common planning time show program, curricular, and student topics addressed


	
	

	#5.2


	Criteria

Teacher Professional Development
	Examples of Evidence


	√
	Evidence Provided

	
	Academy teachers are provided with training in the academy structure, curricular integration, student support, and employer involvement, where necessary by experts from outside the high school.


	Academy staff identifies professional development needs, based on program, student and staff needs and goals.

Academy staff identifies appropriate professional development activities and attends training and conferences.

Academy staff attends required annual conference.

Documentation includes:

· Staff self-analysis of professional development needs

· List of targeted professional development activities linked to needs assessment

· List of conferences and training attended

· Description of educator externships


	
	

	#5.3
	Criteria

Partner & Parent Orientation
	Examples of Evidence


	√
	Evidence Provided

	
	 Industry, postsecondary, and community partners are adequately prepared for their roles as speakers, field trip hosts, mentors and internship supervisors. Parents are adequately prepared for their involvement in support of the academy program and their students’ academic improvement and success.
	· Roster of Industry Partners, including name, organization, contact information, and their individual roles

· Roster of Postsecondary Partners including name, organization, contact information, and their individual roles

· Roster of Community Partners including name, organization, contact information, and their individual roles

· Roster of Parent Partners including name, student(s), contact information, and their individual roles

· Description of orientation, training, workshops, ongoing follow-up, and continuous communications provided for each of these groups of partners in the following roles:

· Speakers

· Field trip facilitators

· Mentors

· Job shadowing supervisors

· Internship and other workplace learning supervisors

· Dual credit/articulated course instructors

· Parent participation

· Other partner participation roles


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

6. Governance and Leadership 

The academy has a governing structure that incorporates the views of all stakeholders.

	#6.1


	Criteria

Advisory Board 

with Broad Representation
	Examples of Evidence


	√
	Evidence Provided

	☼
	The Advisory Board has members from the district and high school administration, academy teaching staff, supporting employers, institutions of post-secondary education. It may also include community representatives, and academy parents and students. The Board incorporates viewpoints from all members.



	· Documentation indicates Advisory Committee agendas, attendance lists, and participation in academy activities. 

· Each academy has an advisory board specific to the career focus.

· The Advisory Board membership roster includes  at least one member from each of the following groups:

· District administration

· High school administration

· Academy staff

· Career and technical teacher

· Counselor

· Employers

· Post-secondary educator(s)

· Community based organizations

· Parent (optional)

· Student (optional)
	
	

	#6.2
	Criteria

Regular Meetings
	Examples of Evidence


	√
	Evidence Provided

	
	Meetings of the Board are held at least quarterly, with defined agendas and outcomes. The Board helps to set policies for the academy. It also serves as a center of resource development.



	· Four advisory committee meeting agendas, sign-in sheets, and minutes for one year

· Recommendations and/or requirements from the Advisory Committee for the academy

· Documentation of resources provided or recruited for the academy

· Documentation for enrichment activities and work-based learning opportunities supported by the Advisory Committee members

Documentation of recruitment activities which involve Advisory Committee members
	
	

	#6.3


	Criteria

A Healthy Partnership
	Examples of Evidence


	√
	Evidence Provided

	
	Both through the Advisory Board and other interactions, there is evidence of a partnership between the academy and the high school, and the academy and its host community.


.
	· Letters, testimonials, and public relations materials demonstrating community knowledge and support of, and participation in, the academy program

· Description of community services provided by academy students

· Description of activities and services provided by academy students and staff for school community

· Letters or other documentation showing appreciation for academy efforts by school and community 


	
	

	#6.4
	Criteria

A Student Voice
	Examples of Evidence


	√
	Evidence Provided

	
	Students have avenues through which they can provide input to the academy policies and practices.
	· List of academy student officers or “ambassadors”

· Description of membership and participation in Career Technical Student Organizations (CTSOs) leadership activities

· An academy newsletter or website that is student directed and highlights Academy activities

· Description of student participation in Advisory Committee and academy team discussions 

· Student testimonials


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

7. Curriculum and Instruction 

The curriculum and instruction within an academy meets or exceeds external standards and college entrance requirements, while differing from a regular high school by focusing learning around a theme.

The courses, curriculum and instruction within an academy address California’s content standards, meet college entrance requirements, prepare students for post-secondary education success and choices, and prepare students with employable skills and knowledge. Curriculum integrates academic and career technical content and applications through a variety of strategies. 

	#7.1


	Criteria

Meets External Standards
	Examples of Evidence


	√
	Evidence Provided

	
	The academic curriculum is framed around state academic content standards, and the career curriculum is framed around state, industry and SCANS standards.



	· List of content standards for each subject are posted in the respective classrooms

· Lesson plans that demonstrate methods in which standards are addressed and assessed within each discipline

· Student performance data on California Standards Tests

· Examples of curricula, activities, and projects in which SCANS standards and skills are integrated and addressed

· Documentation showing industry-identified and/or required knowledge, skills, and certifications

· Career technical education curriculum identifying which, how, and to what level (introduction to mastery), each of the industry standards are addressed

· Assessment tools used to determine level of mastery of SCANS and industry standards and skills
	
	

	#7.2


	Criteria

Learning is rigorous and meets college entrance requirements.
	Examples of Evidence


	√
	Evidence Provided

	
	Academic courses offered within the Academy meet University of California A-G requirements whenever possible. Academy Coordinator, teachers, and counselors inform, encourage, and prepare academy students on the requirements for entrance into a variety of post-secondary education options. Those career technical education courses that lean towards a strong academic component have applied for and/or obtained A-G designation. Alignment and articulation with postsecondary education is planned and pursued when appropriate. Student academic needs are assessed and support systems are provided for addressing those needs. 


	· Roster of academy courses with A-G designations with documentation from http://www.ucop.edu/doorways/ 

· Lesson plans, activities, and other documents showing college, career and other postsecondary options preparation counseling

· List of academy students meeting A-G requirements

· List of previous year’s academy students proclaimed postsecondary pursuits, including college and career

· Ongoing academy graduate follow-up regarding success in postsecondary education and career pursuits

· List of career technical education courses offered within the academy

· List of those career technical education courses that meet A-G requirements, if appropriate, with documentation from http://www.ucop.edu/doorways/ 

· Documentation showing that a variety of postsecondary education certificate and degree options have been researched and presented to students.

· Academic and career technical education courses align with and meet prerequisites for entrance into most postsecondary education options in the target career fields.

· Dual credit and/or articulation agreements allow students the opportunity to achieve college credit while in high school.

· Student academic needs assessment tools and instruments  used

· Student support programs designed to address student academic needs


	
	

	#7.3


	Criteria

Curriculum is sequenced, integrated and relevant.
	Examples of Evidence


	√
	Evidence Provided

	☼
	Curriculum articulates from the beginning of an academy through the senior year, with a defined course sequence of at least three core academic classes and one career technical education class in the sophomore and junior years, and at least one academic and one career technical education class in grade 12. Students participate in a workplace internship related to the academy career focus during the summer following the junior year or during the senior school year. Curriculum is integrated among the academic classes and between these and the career technical education classes. Learning illustrates applications of academic and career technical content outside the classroom, incorporates current technology, and includes authentic project-based learning.
	Academy courses and the defined course sequence include:

· Listing in academy publications.

· At least three core academic classes and one career technical education class in grades 10 and 11, and at least one core academic and one career technical education class in grade 12

· Courses offered within the academy meet prerequisites for postsecondary education and career pursuits.

· Career technical education courses are sequenced to address

· Career Exploration in an Industry Sector

· Skills and knowledge preparation in an Industry Pathway

· Workplace learning opportunities

· Alignment with postsecondary education programs of study in target industry sector.

· A workplace internship related to the academy career focus is provided during the summer following the junior year or during the senior school year.

· Lesson plans showing curricular integration between:

· Academic disciplines

· Academic and career technical education disciplines

· Project-based curriculum for each grade level

Lessons/units that demonstrate appropriate use of technology by academy teachers and students
	
	

	#7.4


	Criteria

Postsecondary Education 

and Career Planning
	Examples of Evidence


	√
	Evidence Provided

	
	Students have access to career and college information, are provided counseling in these respects, and develop a written postsecondary education and career plan by the end of their junior year.



	Post-secondary application process and activities clearly defined with the following evidence:  (letters, photos, permission slips, memos, flyers, sign-in sheets, etc.):

· Field trips to local post-secondary sites

· Financial aid presentation and workshops

· Scholarship information (especially that relates to the career area) available to academy student

· College and Career Planning process, guides, and formats 

· At least three students’ College and Career plans presented


	
	

	#7.5
	Criteria

Dual Credit Options
	Examples of Evidence


	√
	Evidence Provided

	
	When possible and appropriate, the academy has articulation agreements with local two-and four-year colleges, offers dual credit courses and/or college credit for upperclassmen, and articulates its upper level curriculum with relevant college programs.


	· Articulated course names with corresponding articulation agreements, course outlines, syllabi, teacher qualifications, enrolled students’ academic performance history, and student performance outcomes for articulated courses

· Dual Credit course names with corresponding course descriptions, teacher qualifications, enrolled students’ academic performance history, and student performance outcomes for dual credit courses

· Description of, and chart showing, how academy is aligning academic and career technical education high school courses with a variety of postsecondary education programs in the academy’s target industry sector -- this should show prerequisite requirements, course to course alignment, and knowledge and skills preparation.


	
	

	#7.6


	Criteria

Prepare Students 

with Employable Skills 

and Knowledge
	Examples of Evidence


	√
	Evidence Provided

	☼
	Students are provided with career technical education in a field with a projected employment need in the geographic region in which the academy is located. Industry has been consulted at least annually to ensure that curriculum is current and valid. Curriculum is reviewed annually to update and improve instruction. Whenever possible, industry-recognized certifications are identified, and curriculum is geared towards student preparation for these certifications. 
	· Local and regional employment projections data are provided for the industry sector and pathway.

· Meeting agendas and minutes showing meetings with Advisory Committee or other industry representation addressing annual review and reconciliation of CTE curriculum and industry needs and trends

·  Evidence of annual CTE curriculum revisions in response to industry needs and trends, postsecondary education requirements and content changes, and general improvements on content and delivery

· List of industry certifications that can be achieved at the high school and/or the first year postsecondary

· Crosswalk of CTE curriculum and industry certification requirements showing how each of the industry certification requirements are addressed and assessed in the curriculum.

· If certification requires continuing postsecondary education, a crosswalk showing which of the requirements are met at the high school level, which are met at the postsecondary level, and articulation agreements between the two identifying the roles and responsibilities for each level of education. This could be targeted towards one certification, or towards a series of certifications and degrees.


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

8. Employer, Higher Education, & Community Involvement 

A career academy links high school to its host community and involves members of the employer, postsecondary education and civic community in certain aspects of its operation.

	#8.1


	Criteria

Career theme fits the local economy and community.
	Examples of Evidence


	√
	Evidence Provided

	☼
	The academy career field is selected based on local and regional economic and employment needs, availability of potential industry partners, student interests, district and school CTE plan, available teaching resources and facilities, and potential postsecondary education partners. 
	· Employment projection data within the selected industry sector for local and regional employers

· Evidence of sufficient student interest in the Academy career focus

· District and School CTE plan showing need for, and role of, Academy program

· Current and other possible sources of teachers for CTE courses

· Current and other possible sources of facilities, equipment, technology, materials and supplies for CTE instruction

· Evidence of interest and participation from postsecondary education with certificate and/or degree programs in the same industry sector as the academy.


	
	

	#8.2


	Criteria

Community Involvement
	Examples of Evidence


	√
	Evidence Provided

	
	Representatives of employers, higher education, and the community help to guide the academy’s curriculum, and provide speakers, field trip sites, job shadowing opportunities, mentors, student internships, community service opportunities, college tours and teacher externships.



	· Letters of interest and commitments, and evidence of participation, from local employers and other community members and postsecondary partners to provide:

· Speakers

· Field Trip Opportunities

· Mentors

· Job Shadowing

· Internships

· Employment Opportunities

· Scholarships

· Facilities and Equipment

· Teacher Externships

· Curriculum Development and Review

· College Tours

· Community Service Opportunities

· Other Support

· Roster of Advisory Committee demonstrates representation from employers, community, postsecondary education, parents, district and school. 

· Advisory Committee minutes, and other documentation, demonstrate level and type of participation of all academy partners 


	
	

	#8.3
	Criteria

Incorporates Citizenship
	Examples of Evidence


	√
	Evidence Provided

	
	The academy fosters a culture of respect for others and encourages student contributions as citizens.

	Description of curriculum units, projects, Career Technical Student Organization (CTSO) activities, service learning, clubs, and other activities that focus on a culture of respect, character education, community service, and/or citizenship including:

· Title/name of unit or activity

· Grade levels involved

· Type of activity

· Number of students participating

· Qualifications for student participation

· Description of unit or activity implementation

· Outcomes of unit or activity implementation 


	
	

	#8.4
	Criteria

Work and Community-Based Learning
	Examples of Evidence


	√
	Evidence Provided

	☼
	The academy offers work and/or community-based learning opportunities for all “interested and qualified” students either through paid or unpaid internships, or through summer or after-school employment opportunities. These options should be related to the career focus of the academy.


	All students who are qualified for, and interested in, a work/community-based learning experience are offered an opportunity to apply for and earn that experience. Documentation includes:

· Contract agreements with participating organizations

· Proof of any required prerequisites, i.e. liability insurance, fingerprinting, 

· Student preparation for work/community-based learning experience

· Work/community-based supervisor preparation for role as supervisor/mentor/work-place instructor

· Description of roles and responsibilities of Academy instructors, work/community-based supervisors, and students

· Learning and activity plan for each position

· Academy teacher site visit protocol

· Student assessment format

· Work/community-based experience, site, and supervisor assessment format

· Feedback from students, parents, participating businesses and organizations, and teachers

Complete packet for 3 or more students including completed work, evaluations and the documents listed in this section


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

9. Student Assessment 

Improvements in student performance are central to an academy’s mission. It is important to gather data that reflects whether students are showing improvement and to report these accurately and fairly to maintain the academy’s integrity.

	#9.1


	Criteria

Student data are collected.

Multiple academic measures are included.
	Examples of Evidence


	√
	Evidence Provided

	☼
	Data collected include that information necessary to describe the student body within the academy (e.g., grade level, gender, race/ ethnicity) as well as student performance on a variety of outcome measures and its relationship to the high school in general.

Measures include a variety of accepted indicators of performance (e.g., attendance, retention, credits, grade point averages, state test scores, graduation rates, college going rates)



	Documentation of student demographic data and multiple academic measures of impact is compiled and summarized. Most of the data is included in the California Partnership Academy’s Annual Report (CAPAAR) with the exception of the CST and CAHSEE scores. All of the following data is collected by student Statewide Student Identifier (SSID) number, is summarized for this assessment, and has been compared to the same data for the high school population in general. Data is collected  for the school year prior to the year of assessment:

· Number of students in the academy by grade level

· At-risk qualifying data for all entering 10th grade students. Students are identified as “at-risk” of academic failure, as indicated by at least three of the first four criteria (1-4) or one of the last two criteria (5 or 6).

1. Past record of irregular attendance of 80% or less

2. Past record of underachievement in which the student is at least one year behind the coursework for the respective grade level

3. Past record of low motivation or a disinterest in the regular school program

4. Disadvantaged economically

5. Scoring below “basic” in the CA Standards Tests (CSTs) for English language arts or Algebra I or General Mathematics

6. Maintaining a grade point average of 2.2 or below, or the equivalent of a C-

· Ethnicity summary for all academy students

· Number and percent of each gender 

· Number and percent of students earning 80% or better attendance 

· Number and percent of students earning 90% of the required credits towards graduation for  the previous school year

· Cumulative GPA by grade

· Number and percent of 10th grade students who passed the CA High School Exit Exam

· Number of students completing the full year in the academy

· Number of students exiting the academy, at which grade levels, and for what reasons

· Number and percent of senior students graduating

· Number and percent of senior students graduating with A-G requirements met

· Number and percent of students that entered postsecondary education programs after graduation, and a breakdown of the numbers by types of programs (i.e., 4 year college, community college, technical school, apprenticeship, etc.)

· Number and percent of seniors that entered the workforce, either full or part time, after graduation

· Number and percent of seniors that entered a postsecondary education program AND the workforce after graduation

· Number and percent of students that completed academy program grades 10 through 12.

Number of students scoring at each level of performance (Advanced to Far Below Basic) on CST exams for English language arts and Mathematics for each grade level
	
	

	#9.2
	Criteria

Career technical learning is assessed.
	Examples of Evidence


	√
	Evidence Provided

	
	Measures include knowledge of the field’s terminology, technical concepts, and ability to apply English, math, and other academic skills to authentic real world projects. Where appropriate, industry certification is incorporated.

	Documentation demonstrating students’ knowledge of

· The field’s terminology

· Technical concepts

· Level of mastery of technical skills

· Level of mastery of SCANS skills, 

· Appropriate and accurate use of applied academic knowledge and skills in the technical area

· Employment ladder and opportunities

· Education requirements for advancement in the target technical field

Industry-recognized certifications

· Certifications available 

· Number and percent of students engaging in certification examinations 

· Number and percent of those that achieve certification


	
	

	#9.3
	Criteria

Accurate Reporting
	Examples of Evidence


	√
	Evidence Provided

	☼
	Analyses of these data are reported accurately and fairly, regardless of the results.

	· Data cited in #1 is reported accurately.

· Academy team analyzes data based on comparison of academy data to:

· Previous year’s data

· School-wide data

· State and District goals and requirements

· School and discipline/department goals and requirements

· Academy goals and requirements

· Analysis is used to determine teaching, learning, and professional development needs and to inform continuous improvement process.


	
	

	#9.4


	Criteria

Evidence of Impact
	Examples of Evidence


	√
	Evidence Provided

	
	These measures show whether, and how much, the academy improves student performance.


	Data analysis demonstrates improvement in multiple performance indicators for academy students when compared with the data for the entire high school student body and comparable California state data http://dq.cde.ca.gov/dataquest/ .


	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

10. Cycle of Improvement

No new academy functions perfectly. Even well established and operated academies benefit from self-examination and refinement. Ensuring and improving the quality of a career academy requires engaging in a regular cycle of improvement.

	#10.1


	Criteria

Academy implementation is examined.
	Examples of Evidence


	√
	Evidence Provided

	
	Academy Coordinator and teaching team regularly assess the academy’s functioning, studying its strengths and weaknesses. This involves gathering feedback from key stakeholders, including students.


	· The academy team identifies areas for program and academic improvement based on data collected and feedback from key stakeholders. This could include:

· Data collected in Section IX

· Surveys and other formal and informal feedback from industry partners

· Surveys and other formal and informal feedback from parents and community members involved in academy operations

· Surveys and other formal and informal feedback from students

· Surveys and other formal and informal feedback from postsecondary partners

· Performance requirements of school, district and state

· Program implementation is examined for fidelity to Education Code requirements and accepted best practices in California Partnership Academies.

· Academy team identifies areas for improvement using the CASN Self Assessment Guide at http://casn.berkeley.edu. 


	
	

	#10.2


	Criteria

Academy refinements are planned.
	Examples of Evidence


	√
	Evidence Provided

	
	These reviews lead to plans to address any problems and/or challenges. Such plans include timetables and benchmarks for improvement.
	· Student data comparison from Section IX is used to inform needed improvements in teaching; curriculum; student knowledge, skills, and abilities; and professional development.  

· Improvement plans includes:

· Items to be addressed

· Desired goals/outcomes for each item

· Measurements for determining progress in each item

· Methods for achieving desired change

· Timeline for each item/goal

· Persons responsible for taking the lead in facilitating improvement plan for each item/goal

· Key benchmarks for each item/goal.

· Methods for assessing achievement of each item/goal.

· Evidence that entire academy team engages in this process

· Evidence that this process will continue
	
	

	#10.3


	Criteria

Changes reflect the Academy’s mission & goals.
	Examples of Evidence


	√
	Evidence Provided

	
	The current and planned academy refinements refer back to the academy’s underlying mission and goals.
	· Academy team compares improvement plan to the academy’s underlying mission and goals and reconciles any conflicting concepts and/or actions.
	
	


COMMENTS:

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

Scoring Guide: Based on a five point scale, with one representing minimal evidence, five– exceptional, and zero– absent or not addressed.
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School Assessed: ___________________________________________________________________________________________________

Academy: ___________________________________________________________________________   Academy #____________________

Evaluation by: ______________________________________________________________________________________________________

Evaluator’s School___________________________________________District_________________________________________________

Grand Total Score: __________________________________________________________________________________________________

Commendations:

 _______________________________________________________________________________________________________________

 _______________________________________________________________________________________________________________

 _______________________________________________________________________________________________________________

 _______________________________________________________________________________________________________________

 _______________________________________________________________________________________________________________

Recommendations:

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

About the Career Academy National Standards of Practice

Developed by an informal consortium of career academy organizations, the Career Academy National Standards of Practice are framed around ten key elements of successful implementation, drawn from many years of research and experience from all parts of the country.

High school reform has to be centered in the community and responsive to its needs and the needs of its students. To help meet these needs, communities and school districts should offer a wide range of learning options for adolescents that are located both in the high school and in the wider community. Career academies are one of several models or initiatives that communities and school districts can make available to high school students. By bridging school and the world of work in a way that leads to academic achievement, career academies have been successful in engaging many students who would otherwise be indifferent to or possibly lost from school.

Career academies should be acknowledged and supported for their contribution to high school reform. They have blazed many trails in breaking up large high schools into smaller ones, creating personalized learning for young people, making learning relevant by using careers as a context for learning, and helping adolescents learn about future career opportunities and connect in meaningful ways with adults who want to see them succeed. As a reform initiative, career academies have proven their value. With ongoing improvement suggested by the National Standards of Practice, and widely known best practices, career academies are well positioned to lead and influence high school reform efforts and policy debates. Educators and policymakers should rely on the central elements of a career academy and now the National Standards of Practice as a guide to help develop effective high school reforms with positive outcomes for students.

The following organizations contributed to the development of the National Standards of Practice and support academy development through their respective models:

· Career Academy Support Network (CASN)

· National Academy Foundation (NAF)

· National Career Academy Coalition (NCAC)

· National Center for Education & the Economy (NCEE) America’s Choice

· Southern Regional Education Board (SREB) High Schools That Work

· Talent Development High Schools/Center for Research on Education of Students Placed at Risk (CRESPAR)

We would like to express our appreciation to the Association for Career and Technical Education for sharing their assessment rubric, upon which this document is based, with the California Department of Education. 
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